	Objectives
	

	Reduce energy
	Reducing electricity use by 2%p.a

Reducing gas use by 4%p.a

	Embedding environmental sustainability in everything we do.
	Focus on ways of carrying out recycling, reducing, renewal

	Engage and inspire
	This deals with an in depth analysis and coming up with ways to ensure that the employees, shareholder, suppliers and the opera house customers understand the environmental sustainability.

	Keep accurate records
	Recording resource use on a monthly basis.


	ACTION ACHIEVED
	ASSOCIATED TARGET
	RESOURCE
	TIMELINE
	ACCOUNTABILITY.

	Systematically review energy efficient opportunities in the base building services, theatres and offices.

Seek funding in implementing priority projects.

Upgrading electricity monitoring systems to allow effective use of the information across the business
	A 2% reduction in electricity use from baseline consumption of 06/07.

A 4% p.a reduction in gas using the baseline of FY 06/07
	Finances

Time
	Year 1-3
	Regular monitoring of the system.

	Developing sustainable policy.

Implementation of environmental viable sourcing principles in Sydney Opera House.

Expanding waste audit reporting.
	Minimum of two efficient or responsible sourcing initiatives implemented across the supply chain

Review and internally check waste reporting quartley.
	Finances

Time 

People
	Year 1-4
	Having an auditing team.

	Engaging staff in supporting sustainable targets.

present information and training to employees in plain English
	At least 3 sustainability related performance, public program or education events per year.

Publicly report on environmental 

Sustainability performance annually.
	Training program

Finance

Time

Personnel
	Year 1-2
	Performance contracting.



	Keep accurate records.
	Recording resource use on a monthly basis
	Technology

Finances

Time

People
	Year1-3
	Regular auditing of the documents.


	DESCRIPTION OF THE OBJECTIVE
	METRIC
	BASELINE
	TARGET
	DATA COLLECTION.

	Reduce energy use.This entails reducing energy electricity and gas use.
	Circuit breaker retrofit.

Electricity network and network system availability

Gas odour complaint and gas leak repair response
	Baseline year 2005/2006.


	15% reduction by June.

To introduce rechargeable batteries in radio microphone.

To introduce reusable water bottles provided to all vivid live performers.
	Statistical collection-probability sampling

Quantitative measures

	Embed environmental sustainability
	Gas emission

Water conservation

Collective renewable generation.

Natural resource preservation
	Baseline year 2012/2013
	To reduce waste

To recycle products

To conserve natural resources
	Statistical collection-

	Engage and inspire
	Average time lag between identification of external and internal issue resolution.

Time allocated for administration, management &training.

Employee satisfaction &retention.
	Engage staff in supporting sustainable targets.

In depth evaluation of sustainability.

To improve the communities,investors and stakeholders support of Sydney opera house sustainable policy
	Year 2005/2006
	Questionnaires

Interviews

	Keep accurate records
	Delivery schedule achievement.

Stock turns

Current backlog development & management.
	Ensure ease retrieval & access of the records

Error free records that reflect the accurate picture of the company
	Statistically methods-probability sampling
	

	
	
	
	
	


         QUESTIONNAIRE

Title................................

Age....................

Provide answers with regard to the presentation.

· Sydney opera house has a link to environmental sustainability initiatives and resources. Have you used the link?

       Yes......

       No.......

· With regard to the presentation what other responsibilities should the staff undertake with regard to environmental sustainability?

· The college has taken steps to carry out environmental sustainability in its operations. Are those steps similar to the Sydney opera house environmental sustainability?

Yes...............

No..................

· Do you participate in environmental sustainability volunteering?

Yes.............

No...............

· If Yes,list the places you have volunteered.

· Does environmental sustainability enhance the Sydney opera house competitive advantage in the theatre and performance industry?

· Yes..................

· No.................

· Thank you for participating in answering the questionnaire.

